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Realizing the health industry workforce needs of today and tomorrow.

With the vision of Florida as the global leader for talent in the healthcare industry, the Florida Center
for Nursing is proud to establish the Florida Healthcare Workforce Leadership Council in partnership
with GuideWell, through a CareerSource Florida funded grant.
Comprised of expert healthcare industry practitioners and administrators in Florida, the overall goal
of the Leadership Council is to develop recommendations for statewide policy that will facilitate a
sufficient supply of highly skilled talent to meet the demand of Florida’s current and future healthcare
workforce needs.
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Executive Summary
This report is a discussion of the emerging and evolving roles and occupations within the
healthcare industry in Florida. Information was obtained from:
• Literature and industry publication review
• Survey of Florida Healthcare Workforce (FHW) initiative members
• Discussions with FHW Regional Council members about healthcare workforce needs.

The transformation of healthcare delivery and payment models is influencing the direction,
required talent, and organizational structure of healthcare organizations. As the industry innovates
to keep pace with the changes and improve the quality of healthcare delivery, existing healthcare
roles and occupations evolve, and new roles and occupations emerge as shaped by:
Technology
Development

 Support required for adoption of the electronic health record (EHR),
the associated computer hardware, software, and database
architecture, telecommunications requirements, interoperability, and
system security
 Job opportunities for technicians who work in the system (Health
Information Management (HIM) and Health Information Technology
(HIT)), as well as on the system (Health Informatics) to optimize
capability and ensure availability
 Heightened significance and relevance of HIM competencies for
organizational performance
 Specialized health information roles are blending competencies from
IT with those of clinicians
Scientific
 Bioinformatics emerging and rapidly expanding scientific discipline
Development
serving as a foundation for precision medicine
 Occupations such as bioinformaticists, bioinformatics analysts,
molecular biology technologists, and genetic counselors will be on the
rise
Legislative
 Institute for Health Improvement’s Triple Aim includes focus on the
Mandates/Incentives
individuals and families, emphasizes primary care service delivery and
population health management, cost control and healthcare system
integration
 Healthcare system reorganizing to adapt to new payment models and
lower-cost service delivery settings, quality measurement, and
required reporting
 New occupations and roles to provide care and health education
within communities; help medically underserved populations navigate
the complex healthcare system and improve health literacy; and
coordinate patient transition along the continuum of care for the
treatment episode
Patient Expectations  Greater access to health information and understanding of quality
and Behavior
outcomes by patients
 Patients seeking a high-touch experience and value for their highdeductible insurance plans
 Emergence of new occupations to support patient experience and
patient engagement in order to improve patient satisfaction score
 Change to all-inclusive brand management to develop and protect the
image of and promote loyalty to the healthcare organization

May 2016
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Key Findings & Implications


Florida healthcare job market reflects the changing healthcare landscape causing
existing occupations to evolve with newly refined competencies and to become
interdisciplinary.



Important change drivers include technology and scientific development, legislative
mandates and incentives, patient expectations and behavior.



Emerging & evolving roles and occupations are mostly in allied health professions,
health information management, and among healthcare executives.






May 2016

The report identifies six priority occupations for Florida:
• Community Health Worker
• Care Coordinator RN
• Health Data Analyst/Health Informaticist
• Medical Records and Health Information Technician
• Medical Scribe
• Health and Wellness Coordinator

Florida healthcare workforce academic pipeline requires alignment with changing
occupations that break down pre-existing boundaries between the professions.

Academic programs must draw on practitioner input for curriculum content,
competency development, and experiential learning, and also respond quickly to meet
industry demand.
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Emerging & Evolving Roles and Occupations within the
Healthcare Industry: Florida’s Perspective
Overview
The transformation of healthcare delivery and payment models is influencing the direction,
required talent, and organizational structure of healthcare organizations. In addition, technology
and scientific development, changing patient expectation and behavior, regulatory and legislative
mandates combine to set the stage for innovation as the industry adapts to keep pace with the
changes and improve the quality of healthcare delivery. Some of the manifestations of these
innovations are emerging roles and evolving occupations. This report is a discussion of the
emerging and evolving roles and occupations within the healthcare industry in Florida.

Definitions for Emerging & Evolving Roles and Occupations

For data collection and analysis on occupations in the US, the 2010 Standard Occupational
Classification (SOC) system is used by the US Department of Labor Bureau of Labor Statistics (BLS)
to categorize jobs consistently. Although the BLS has criteria for new or emerging occupations,
there is a time lag to recognize these roles. For recognition by the BLS, an emerging occupation
must satisfy two conditions simultaneously: it must involve work that is “significantly different”
than that described for an occupation AND “not reflected” in the existing SOC system. In addition,
the new occupation must bear evidence of growth and professional organization to support
identification 1. Thus, these criteria do not keep step with the pace of change in the healthcare
workforce. Instead, this report uses the definitions for emerging and evolving roles and
occupations as presented in the 2015 Supply/Demand Workforce Gap Analysis on Health-Related
Programs as Part of the Environmental Scan of The Board of Governors’ Health Initiatives Committee
from the State University System of Florida, Board of Governors 2.
Emerging roles and occupations are newly forming positions that involve new skills and
competencies in the workforce. Just becoming recognized, these positions may lack consensus on
the scope of the occupation or role, the essential skills and competencies, or formal certifications.

Evolving roles and occupations are positions that currently exist, but changes in necessary skills
and competencies are redefining the position to adapt to wider changes in the industry – typically
scientific or technology development. Another trend is for occupations to evolve across previously
existing silos such that they are more interdisciplinary than before.

Methodology

Peer-reviewed literature and web searches, industry publication reviews, a survey of 41 members
of the Leadership Council, and State and Professional Advisory Resource Groups of the Florida
Healthcare Workforce initiative (FHW Survey) and discussions with Regional Council members
about healthcare workforce needs inform this report. The full survey results are included as
Appendix A.
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In the initial review of the literature, there were several general descriptions for emerging or
evolving roles and occupations. These descriptions include the following terms: boundary
spanners; professional domain/boundary revision; professional role/responsibility
reallocation/shifting; inter-professional collaboration/teams; scope of practice expansion; task
shifting and sharing. Regardless of the descriptive term, the factors driving these changes include
the Triple Aim and the Health Information Technology for Economic and Clinical Health (HITECH)
Act. To explore predictions as to how technology adoption and reimbursement changes would
affect existing occupations and roles, the search was expanded to industry workforce publications,
including publications from national healthcare search firms and professional associations.

These main drivers are discussed in the following sections of the report with examples of the types
of positions developing as a result. A list of the evolving and emerging positions is also presented
by profession. For more information, a complete glossary of the occupations and roles discussed in
this report is available in Appendix B.

Drivers for Emerging & Evolving Roles and Occupations

Technology Development
The development of health information technology and its adoption as mandated by the HITECH
Act, generated several emerging roles and evolving occupations to support the electronic health
record, the associated computer hardware, software, and database architecture,
telecommunications requirements and interoperability, as well as system security. In addition,
there was a transition in the US on October 1, 2015 to ICD-10, which is the 10th amendment of the
International Statistical Classification of Diseases and Related Health Problems (ICD), a medical
classification list by the World Health Organization (WHO). ICD-10 introduced 69,000 medical
codes enabling descriptions that are more precise and
result in a higher level of detail in electronic health
records.

These developments create job opportunities for
technicians who work in the system and the wealth of
information it hosts, as well as on the system to optimize
capability and ensure availability 3. Jobs for technicians in
the system include roles in Health Information
Management (HIM) and Health Information Technology
(HIT). Jobs for technicians on the system describe roles in
Health Informatics.

The information in the system, no longer on paper
medical records, establishes new career pathways and
specializations for the medical records clerical staff in
HIM. These HIM specialties include Privacy and Security,
Electronic Health Record, Clinical Documentation
Improvement, Information Governance, and ICD-10 Coding.

Technology Development

•
•

Health Data Analyst
Health Information
Management specialties:
o
o
o
o
o

Privacy and Security
Electronic Health Record
Clinical Documentation
Improvement
Information Governance
ICD-10

Further, the significance and relevance of HIM competencies for organizational performance is
elevated and a number of specialized health data analysts are emerging 4. The trend also indicates
that these health information roles are blending competencies from Information Technology (IT)
May 2016
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with those of clinicians 5. For example, the Clinical Health Analyst or Clinical Health Informaticist
combines the competencies of a registered nurse with an IT technician or IT analyst.

Telehealth, the cost-effective technology enabled alternative to traditional face-to-face, in person
medical care 6, will require clinicians with the skills to correctly diagnose, treat, monitor, and
consult with patients using interactive technologies. Use of these technologies can ameliorate the
challenges of healthcare access in rural Florida, if supported by the telecommunications
infrastructure and related occupations. These technologies present a new medium for care delivery
allowing existing clinicians to consult with patients they are unable to touch.

Clinicians are now able to expand their reach using mobile technologies as they instruct and
supervise existing or emerging technicians in the field. Another example is the tele-ICU or eICU, an
offsite hub for patient assessment and vital sign monitoring, demonstrating that the technology
supplement may provide additional support in light of workforce concerns, without compromising
the quality of care delivered.

Scientific Development

An emerging, rapidly expanding scientific discipline is Bioinformatics. The field solves problems
related to the collection, processing, analysis, and retrieval of data on the structure and function of
biological systems by combining the domains of biology, informatics, computation, and data
science. Related fields include genomics (analysis of genetic material and genes) and medical or
biomemedical informatics (use of biomedical data to improve health). This discipline serves as a
foundation for precision medicine – targeted treatments and disease prevention protocols based on
individual genetic composition.

Although these treatments have largely focused on cancers, a
2016 initiative at the National Institutes of Health (NIH) saw
an investment of $130 million dollars into the Precision
Medicine Initiative Cohort Program 7. National research and
information sharing will focus on all diseases. As the science
continues to develop, it is expected that occupations such as
bioinformaticists, bioinformatics analysts, molecular biology
technologists, and genetic counselors will be on the rise.

May 2016

Scientific Development
• Bioinformaticists
• Genetic Counselors
• Molecular Biology Techs
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Legislative Mandates/Incentives
The Institute for Health Improvement (IHI) Triple Aim of improving population health, and the
patient experience (quality plus satisfaction) while reducing the cost of healthcare, is represented
in the mandates of the Patient Protection and Affordable Care Act (PPACA). The Triple Aim
includes a focus on individuals and families, an emphasis on primary care service delivery and
population health management, as well as controlling
costs and integrating the healthcare system 8.
In response, the healthcare system is reorganizing to
adapt to new payment models and lower-cost service
delivery settings, quality measurement and required
reporting9. New occupations and roles have evolved to
provide care and health education within
communities; help medically underserved populations
navigate the complex healthcare system and improve
health literacy; and coordinate patient transition along
the continuum of care for the treatment episode.
Some example occupations include community health
workers, community dental health coordinator,
community paramedics, health educators and coaches,
care coordinators and population health executives.

Legislative
Mandates/Incentives

• Care Coordinator
• Community Dental Health
Coordinator
• Community Health Worker
• Community Paramedic
• Health Educator
• Health Coach

Patient Expectations and Behavior

The factors that seek to improve healthcare delivery and outcomes provide greater access to health
information and quality outcomes to providers. The same drivers allow patients more access to
information about providers, and their comprehension
of quality indicators is changing patient behavior. The
rise of consumerism translates to patients that seek a
high-touch experience and value for their highPatient Expectations &
deductible insurance plans. New healthcare occupations
are emerging to support the patient experience and
Behavior
proactively seek patient feedback in order to improve
patient satisfaction scores 10. Healthcare marketing has
• Patient Engagement Officer
become all-inclusive brand management to develop and
• Chief Experience Officer
protect the image of, and promote loyalty to, the
• VP Brand Management
healthcare organization. 11
Some example occupations include patient engagement
officer, patient experience coordinator, chief experience
officer, and vice president of brand management.

May 2016
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Discussion of Findings
The survey of the FHW Leadership Council, and State and Professional Advisory Resource Groups
identified the following roles as emerging in the state of Florida:
o
o
o
o
o
o
o
o
o
o

Community Health Worker
Community Dental Health Coordinator
Healthcare Navigator
Care Coordinator
Chief Population Health Manager/Officer
Health Coach
Health Promotions Manager/Specialist
Health Informaticist/ Informatics Analyst
Medical Coder (ICD-10)
Medical Scribe

Discussions with Regional Councils generated the following future occupational needs:
o
o
o
o
o
o

Registered Nurse Case Manager
Health and Wellness Coordinator
Social Worker
Health Data Analyst
Medical Coder (ICD-10)
Telehealth trained clinicians

Although there appears to be little overlap between the positions listed, the literature review
illustrates a rational link. Recalling that the new roles are emerging in response to technology and
scientific development, legislative mandates or incentives, and patient expectation and behavior (as
discussed in the previous section) the roles identified by Florida representatives do overlap with
national trends. This overlap results in six priority roles and occupations:
1.
2.
3.
4.
5.
6.

Community Health Worker/Healthcare Navigator
Care Coordinator/ RN Case Manager
Health Data Analyst/Health Informaticist
Health Information Technician/Medical Coder (ICD -10)
Medical Scribe
Health and Wellness Coordinator/Health Coach

These roles and the literature guided overlaps are discussed in the following sections.

May 2016
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Six Priority Roles and Occupations
1. Community Health Worker
The emerging occupation of Community Health Worker has many different job titles including lay
health worker, health or patient navigator, peer health advisor, community health advocate or
representative (in Native American communities) or promotoras de salud (in Hispanic communities).
This occupation serves to improve healthcare access and quality. The ideal job candidate is a
trusted community member or has an intimate understanding of the community served. This
existing relationship allows the community health worker to be an intermediary between health
and social services and the community12,13.

Despite a lack of consensus on the job title, the job responsibilities of the community health worker
can increase access to healthcare and health insurance benefits, improve health and wellness,
health literacy, the quality and cultural competence of service delivery, and ultimately affect
population health positively by working within communities.

2. Care Coordinator

The evolving role of Care Coordinator develops from the registered nurse case manager and falls
within that area of responsibility. Case Management nurses work to keep their patients (typically
with a similar diagnosis) healthy and out of the hospital over the long term. They also work with
insurers to ensure that patients receive cost-effective care.

In the role of Care Coordinator, the registered nurse or nurse practitioner manages a single
patient’s care by deliberately connecting the patient to all other needed health professionals and
medical resources to help the patient along the care continuum and ensure optimal outcomes for
that episode of care. This comprehensive coordination includes review of prescribed medications,
exercise regimen, and diet protocol 14.

Transitional Care Coordinators help patients in the shift between different levels of care at the same
facility or between different types of care at different facilities. One critical aspect of transition is
information sharing. These professionals ensure that the providers and caregivers have the
information necessary for optimal care 15. The literature indicates that some facilities use
Transitional Care Coordination teams that pair nurses with social workers, or staff with experience
in social services 16. The teaming may suggest further blending of these professional competencies
in the future to address needs beyond clinical care and cost containment.

May 2016
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3. Health Data Analyst
The emerging occupation of Health Data Analyst surfaces from the wealth of health information
now available in electronic health records. These analysts extract and analyze health care quality
data to satisfy internal quality improvement objectives and external regulatory reporting. Other
specialized analysts and informaticists are emerging as seen in Table 1.

Medical coders and medical scribes, two roles suggested by the FHW survey and discussions with
the Regional Councils, serve as a foundation for the emerging health information management and
informatics roles. Medical coders and medical scribes bear a critical responsibility for the
information available for analysis.

4. Medical Coder (ICD -10)\ Medical Records and Health Information Technician

The occupation of medical coder is evolving. While medical coders already exist, the occupation
title is changing to medical records and health information technician due in part to the creation of
Registered Health Information Technician (RHIT) certification.
In addition, the conversion from ICD-9 and its 13,000 medical codes to ICD-10 in October 2015
introduces 69,000 codes enabling descriptions that are more precise and a higher level of detail in
the electronic health records. The position retains the base function of medical record review and
diagnostic and procedure coding to ensure that facilities can bill payers and receive correct
reimbursements.

5. Medical Scribe

The role of the medical scribe is emerging from mandated use of the electronic health record. This
occupation documents the encounters between medical practitioners and patients in real-time
under the direction of the practitioner 17. This relieves the clinician of the administrative burden to
capture and enter information accurately so that they can interact more with the patient, improving
quality of healthcare experience and patient satisfaction. The scribe has the responsibility for data
entry and organization of healthcare data thus maximizing the productivity of clinicians.

6. Health and Wellness Coordinator or Health Coach

The emerging roles of Health and Wellness Coordinator and Health Coach arise from the increasing
importance of health promotion activities, preventative care, and health literacy in population
health improvement. The health and wellness coordinator is typically facility bound to support the
development of health and wellness programs for employees, including incentive/motivational
programs. This coordinator leads seminars, lectures, and workshops addressing a variety of health
and wellness topics including nutritional and fitness topics, time and stress management, and
relaxation techniques.

A health coach/concierge works with individual patients, motivating them to achieve health goals
with lifestyle and behavior changes.

May 2016
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The Emerging Roles and Evolving Occupations by Profession
The following tables list additional evolving occupations and emerging roles in the healthcare workforce, other than those previously
discussed:

Table 1: Emerging Occupations in Health Information Management and Informatics
Emerging Occupation
Bioinformatician/Bioinformaticist/
Bioinformatics
Analyst/Scientists/Specialist
Clinical Documentation Specialist 18

Clinical Health Informatics Business
Specialist/Clinical Informaticist/
Applied Clinical Informaticist 19

Cybersecurity Specialist 20
Electronic Health Records (EHR)
Analyst
Health Informaticist/ Health
Informatics Analyst

May 2016

Description

Conducts research using computational methods and scientific reasoning to predict the
structure and function of newly discovered protein sequences. Designs and develops tools (e.g.
databases, programs and algorithms) to analyze genomic data.
Applies a blend of knowledge from anatomy and physiology, pathophysiology, and
pharmacology, knowledge of official medical coding guidelines, healthcare finance to analyze
and benchmark clinical documentation program performance.

Applies informatics and information technology to healthcare services delivery; combining the
skills of a registered nurse with IT technician, and assist clinical staff with IT systems, data
interpretation, and patient records management.
Clinical informatics includes a wide range of topics from clinical decision support to visual
images (e.g. radiological, pathological, dermatological, ophthalmological, etc.); from clinical
documentation to provider order entry systems; and from system design to system
implementation and adoption issues.
Detects and protects computer systems and data from vulnerabilities due to malicious access.
Analyzes patient care information in EHR and works collaboratively to resolve identified
problems and facilitate corrections to the EHR. Provides end-user training and develops
documentation in HIM Section. Assists with EHR compliance with Joint Commission and all
levels of regulatory guidelines.
Designs and develops information systems and applications that improve quality,
effectiveness, and efficiency of health care services delivery, management, and planning.
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Table 2: Evolving Allied Health Professional Roles and Occupations
Evolving Roles and Occupations in
Allied Health

Occupation Summary

Description of Change

Exercise Physiologist

Creates exercise and wellness programs for individuals
with chronic disease to improve health.

Health Educator 21

Provides and manages health education programs that
help individuals, families, and their communities
maximize and maintain healthy lifestyles.

Increased industry attention to
preventative care and the role of
exercise in wellness, and
improve patient health literacy.

Health Planner

Health Promotions Manager/Specialist

Managed Care-Pharmacist

May 2016

Appraises the health needs of certain populations and
communities, analyze and evaluate programs and
policies, to develop plans to carry out public health
objectives.
Plans and implements evidence-based health
promotion strategies and initiatives.

Ensures that medications are used appropriately to
improve patient health and has a role in patient safety
initiatives, clinical program development,
communications with patients and prescribers, drug
benefit plan design, and business and cost management.

Increased industry attention to
population health, preventative
care and health literacy.
PPACA mandated community
health needs assessments.

Increased industry attention to
population health, preventative
care and health literacy.

Patient safety and clinical
program improvement, business
and cost management.
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Evolving Roles and Occupations in
Allied Health

Certified Medical Assistant 22

Medical Laboratory Technologist

Occupation Summary
Credentialed medical assistant that must graduate from
an accredited post-secondary program, recertified in 5year intervals. Clinical competencies for the CMA
include patient care, specimen collection (including
venipuncture) and diagnostic testing
(electrocardiography, respiratory testing, and
chemistry, immunology, and microbiology).

Diagnostic testing and patient
liaison.

Consults with physician colleagues in radiation
oncology and nuclear medicine departments to plan
patient treatments and accurately measure radiation
output.

Increased use of diagnostic
imaging and pace of technology
development creates need for
trained technicians and image
storage.

Medical Physicist 23

Conducts tests and procedures ordered by healthcare
personnel, but the lab tests and procedures tend to be
more complicated than the ones medical technicians
perform.

Mental/ Behavioral Health Specialist 24

Helps develop new instrumentation and technology for
use in diagnostic radiology including: magnetic and
electro-optical storage devices for the manipulation of
x-ray images, quantitative analysis of both static and
dynamic images using digital computer techniques,
radiation methods for the analysis of tissue, and CT and
MRI.

Molecular Biology Technologist 25

May 2016

Description of Change

Identifies, triages, and manages patients as part of a
primary care team for target populations.
Have experiences in general molecular biology
techniques including DNA/RNA tests.

Science and technology
advancements allow more tests
to be conducted.

Train the technicians/
technologists working with
radiation, and on new services or
better use of their data storage
systems.
Inclusion in primary care teams.
Development of precision
therapies.
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Evolving Roles and Occupations in
Allied Health

Patient Access Representative

Patient Advocate/Navigator/Liaison
/Representative 26

Patient Experience Coordinator 27

Physician Liaison/ Representative
Physician Relations Manager 28

Telehealth-trained Physician Assistant

Telehealth-trained Physical Therapist

May 2016

Occupation Summary

Description of Change

Enrolls new patients and provides information about
the facility and its policies.

Greater emphasis on patient
experience and satisfaction.

Works to improve patient satisfaction by improving
interactions with patients and potential patients,
including access to online tools, records, and other
information.

Increased use of technology for
communication and mediated
interactions with the facility, and
greater emphasis on patient
experience and satisfaction.

Trained in skills to correctly diagnose, treat and consult
with patients, and provide sustained care, using
interactive technologies within their scope of practice.

Setting change for care delivery
Competencies to diagnose and
treat patients remotely while
mediated by technology.
Setting change for care delivery.

Facilitates patient and family health and treatment
activities between all involved parties, serves as an
information resource, and works in partnership with
the healthcare organization and the community.
(Usually (but not always) a licensed clinical professional
and often focus on specific populations and diagnoses),

Develops the relationship and maintain
communications between physicians and the healthcare
organization/healthcare system to maintain and grow
the patient base.

To manage patient treatment programs using
interactive technologies within their scope of practice.

Greater emphasis on patient
experience and satisfaction.

Increased emphasis on care
coordination to reduce
readmissions and associated
penalties.
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Table 3: Emerging Allied Health Professional Roles and Occupations
Emerging Role

Certified Chiropractic Physician’s
Assistant 29
Community Dental Health Coordinator 30

Community Paramedic 31,32

Genetics Counselor 33,34
Patient Care/Primary Care Technician 35

Patient Engagement Officer
Rural Health Care Coordinator36

May 2016

Description

Conducts initial examinations, case history discussions, and therapeutic procedures under
the indirect supervision of a chiropractic physician.

Enables people in underserved communities to manage their oral health by focusing on oral
health education and disease prevention. CDHCs are typically recruited from the same
types of communities in which they will serve, to reduce cultural, language and other
barriers that might otherwise reduce their effectiveness. Their connections to the
communities help establish trust and make them role models.
Fills a gap in rural areas that either have limited primary care services or lack them
entirely.
Also in urban areas by ensuring health needs are met for those patients who would
frequently seek care in the emergency care system.

Helps patients to understand how their genomic variation affects their health and family
planning.

Works remotely, under the online supervision of primary care physicians or nurse
practitioners (NPs), and trained and equipped to manage stable chronic disease patients,
treat minor illnesses and injuries, and provide basic preventive services.
Facilitates the inclusion of patients in the development of new products and services.

Provides care coordination services while compensating for the challenges of the rural
communities (long travel distances, low health literacy, limited food and pharmacy options,
unmet healthcare needs etc.).
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Evolving Healthcare Executive Roles
New leadership roles are also appearing among healthcare leaders. Technology development and
deployment, penalties for hospital readmissions and weak patient satisfaction scores are important
drivers. Thus, the emphasis in the evolving healthcare executive roles is on patient experience and
population health. In turn, this shift leverages data and health information technology to provide
information for organizational strategic direction and performance assessment. New leaders
reflect this need, and include transformation champions in the C-Suite to drive innovations
throughout the organization, and remain competitive in the new health industry landscape.

Table 4: Evolving Healthcare Executive Roles
Evolving Healthcare Executive
Roles

Chief Clinical Transformation
Officer 37

Chief Data [Analytics] Officer 38

Chief Experience Officer/
VP or Director Patient Experience 39

Chief Health Information Officer40

Chief Medical Informatics
Officer/Director of Medical/Health
Informatics

May 2016

Role Description
Acts as the administrative leader across a broad range
of transformation initiatives, and often shares joint
responsibility for clinical transformation with a highprofile physician leader.

Manages data and leverages analytics tools to improve
care, enhance profitability, increase engagement, and
focus research—the ideal CDO has both industry
expertise and a decade or more of experience in data
analytics.

Responsible for the strategy guiding the “user
experience” of the organization, including the user
interface design of products and services and might
include oversight of communications with the
organization and its various stakeholders such as:
marketing communications, community relations,
internal/HR relations, investor relations.
This officer has ultimate responsibility for executing
the patient experience mission to ensure positive
interactions, improve patient satisfaction, and improve
metrics such as CMS Hospital Consumer Assessment of
Healthcare Providers and Systems (HCAHPS) survey.
Similar to the Chief Data Officer, the CHIO tackles the
interoperability problem between the different
information systems enterprise-wide and centralizes
control of the data to leverage the information for
population health initiatives and improved health
outcomes.

Serves as the link between medical and IT departments
at a health care organization.
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Evolving Healthcare Executive
Roles
Chief Nursing Information Officer41

Chief Population Health Manager
Chief Strategy
Officer/Director/Manager
Head of Technology Innovation 42

VP of Brand Management 43

VP of Clinical Informatics 44

VP of Clinical Transformation
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Role Description
Similar to the Chief Medical Informatics Officer, serves
as liaison between informatics and clinical
departments and advocates for system changes, giving
nurses a voice at the senior executive level on clinical
information technology initiatives.

Leads the development and implementation of a health
system’s population health management strategy.
Leads the healthcare organization in the development,
execution, support, and communication of long-range
strategy.
Leads the team responsible for operational and
strategic technology leadership in teaching and
learning, business operation and information access.

Replaces the role of VP Marketing to reflect attention
to changing consumer awareness and preference for a
connection with the organization’s social impact and
mission. Brand (visual identity presented – logo,
name, graphics - as well as the identity or associations
perceived) becomes a critical aspect of the
organizational strategy, cohesively leveraged for social
impact. Brand management is managing the
psychological associations of the organizational
stakeholders.
Develops plans and strategies for assuring physician
and all healthcare providers’ acceptance and ongoing
use of the EMR, and supervises a staff responsible for
order set design; Clinical Decision Support, EMR
training, and Clinical Documentation Improvement.
Working closely with the entity Clinical Informaticists,
the role demands multiple skill domains including
clinical operations, education, consulting, leadership,
technology expertise, performance improvement,
patient safety, and management.
Oversees all health system-wide value improvement
activities and efforts including developing and
implementing the population health plan, prioritizing
the tactics and providing the leadership to ensure
implementation of the plan. Investigates patient
outliers and reduces number of outliers via
improvements in clinical care.
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Evolving Healthcare Executive
Roles
VP of Cost Containment

VP of Medical Management
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Role Description
Reports to the Chief Clinical Transformation Officer.

Responsible to address cost containment issues across
all operational areas including IT, claims, clinical
functions (Utilization Review and Case Management),
bill review, network management, and finance. The
role is an important and highly visible role, both
internally and externally to the healthcare
organization.
Coordinates the medical management, quality
improvement, and credentialing functions for the
assigned health plan based on, and in support of the
company’s strategic plan.
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Implications
The emerging and evolving occupations bear significant consequences for both the current and
potential healthcare workforce and the development of the healthcare workforce academic pipeline
in Florida. In addition to the development of educational programs, skills and competencies
require alignment with these changing occupations that break down pre-existing boundaries
between the professions. Academic programs must be a match for the current job demands and
draw on practitioner input for curriculum content and competency development, and experiential
learning.

Some accrediting agencies have already mandated input from practitioners in accreditation criteria
that seek to assure curricula and competence relevancy, and drive alignment with professional
reality. 45 In theory, all accredited programs must meet standards requiring that education is
current, has input from employers and program alumni, and stays current with evolving issues in
the profession 46,47. However, the academic pace of curriculum change is often slow and not in step
with industry developments or strategic direction due to the interval between full accreditation
reviews. Educational programs should view competency validation and curriculum review as
something other than an accreditation requirement.

Job ready graduates must leave their programs with critical thinking skills. These skills are
necessary so that they can adapt to the changes in the work environment, independently seek new
information, and further their education beyond continuing education requirements attendant to
licensure. In the FHW survey, computer literacy and critical thinking emerged as the top skills
required for these emerging and evolving roles and occupations (See Appendix A for a complete
list). This finding is in keeping with national trends. In addition, the “soft” skills (effective
communication, empathy, people skills, customer service) appeared frequently in these open-ended
responses. The responses may reflect that new roles are customer facing, and team-oriented. This
also validates patient experience and perception as an important consideration as these roles
continue to evolve and emerge.
The Triple Aim’s focus on population health management, patient experience, and cost control has
resulted in workforce innovations to meet these objectives. However, some workforce researchers
have suggested that another element be added to the Triple Aim. This fourth aim, resulting in the
Quadruple Aim 48, is about improving the work conditions for the current workforce that will
provide the needed patient-centered care. The suggestion draws attention to increasing levels of
stress and burnout that exacerbate healthcare workforce shortages. In addition to retention issues,
a lack of attention to workforce wellbeing reduces the attractiveness of healthcare careers for
millennials, restricting the future workforce pipeline even further. Some roles, such as medical
scribes and certified medical assistants, have emerged or evolved in response to this need, however
even more evolution may be seen in the future.

The development of emerging & evolving roles and occupations can be most readily observed in
allied health professions, health information management, and among healthcare executives. Still
more innovation is possible, but state regulation and oversight needs to incorporate and be
responsive to evolving and emerging roles so that they do not present barriers to the innovations
that can improve the quality and accessibility of healthcare. It is noted that the impact of medical
tourism was oddly absent from the input of FHW members. It is possible that positioning Florida as
a medical tourism destination may result in emerging roles that offer concierge roles to patients in
advance of travel and their companions or families for the duration of their stay.
May 2016

Page 22 of 44

Emerging & Evolving Roles and Occupations in FL

Summary
The changing healthcare landscape is reflected in the healthcare job market, causing existing
occupations to evolve with newly refined competencies and to become interdisciplinary. Newly
emerging roles may still lack consensus on scope, or body of knowledge and certifications, aspects
that are critical for identification as an emerging occupation to meet the criteria for inclusion in the
SOC Taxonomy. However, these roles appear as the industry innovates in response to the changes
mandated by legislature, technology and scientific development, and consumerism.

Based on an in-depth literature review and input from the members of the Florida Healthcare
Workforce Initiative, this report identified emerging roles and evolving occupations within the
healthcare industry in Florida. The FHW survey results are included as Appendix A, and Appendix
B lists a glossary of the occupations.
The report identifies six priority occupations for the state of Florida:
1.
2.
3.
4.
5.
6.

Community Health Worker
Care Coordinator RN
Health Data Analyst/Health Informaticist
Medical Records and Health Information Technician
Medical Scribes
Health and Wellness Coordinator

The implications of these occupations are summarized by the following comment received on the
survey of the FHW Leadership Council, State and Professional Advisory Resource Groups:
”As we broaden the definition of a healthcare worker the clear lines of
what can be done by certain individuals will undoubtedly be challenged
and blurred. We should expect that and educate to that reality.”

Appendices:
A. FHW Leadership Council, State and Professional Advisory Resource Groups Survey
Analysis
B. Glossary of Emerging Roles and Evolving Occupations
C. List of References

May 2016
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Appendix A: Results from Survey of Florida Healthcare Workforce Leadership
Council, State and Professional Advisory Resource Groups (FHW Survey)
Method:
FHW Staff developed a Qualtrics survey in January 2016. The final survey was emailed
to the Leadership Council, State and Professional Advisory Resource Group members
in February 2016 to gather preliminary input. Forty-one of the 43 members
(excluding the staff liaisons) responded to the request for input (95% response rate).
The text of the survey questions and responses received are included in this Appendix.

For this survey, please consider the following definitions for “emerging “and “evolving
occupations”.

Emerging roles and occupations - newly forming, involving new skills and competencies in
the workforce, and are becoming recognized.
Evolving roles and occupations - currently exist but are being redefined by changes in
necessary skills and competencies.

There are several general descriptions for emerging/evolving roles occupations. These include the
following terms:








Boundary spanners
Professional domain/boundary revision
Professional role/responsibility reallocation/shifting
Inter-professional collaboration/teams
Scope of practice expansion
Task shifting and sharing
New healthcare/health professions occupations

The following questions seek to get your input on this topic.

May 2016
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Question 1: What are job titles for emerging/evolving occupations and roles that you have
come across?

Most common emerging and evolving roles
Role/Occupation
Healthcare Navigators
Care Coordinators
Medical Scribes
Health Informaticist/ Informatics/Informatics Analysts
Chief Population Health Manager/Officer
Community Dental Health Coordinator
Community Health Worker
Health Coach
Health Promotions Manager/Specialist
Medical Coders
(All roles listed in alphabetical order by category)
Category
Nursing

Medicine
Allied Health

May 2016

Count
8
4
4
4
3
3
3
3
2
2

Role/Occupation
Nurse Care Managers within Primary Care Settings
Care Coordinators
Case Managers/
POD (Place of Delivery) Case Managers
Nurse Navigators
Telemedicine
Transitional Care Coordinator
Evidence Based Medical Staff Director
Telemedicine
Advanced Dental Hygiene Practitioner
Community Dental Health Coordinator
Community Health Worker |
Community Paramedic
Health & Wellness Coordinator
Health Coach
Health Educators
Health Planners
Health Promotions Manager/Specialist
Healthcare Navigators
Managed Care- Pharmacist
Medical Assistant/Phlebotomist/EKG Tech (Blended Role)
Medical Laboratory Scientists (all Specialties – Ongoing Shortage)
Medical Physicist
Mental Health Specialist
Molecular Biology Technologists (Specialists)
Rural Health Coordinator
Telemedicine (Practitioners for all disciplines)
Tobacco Prevention Specialist
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Category
Healthcare
Executives

Health Information
Management/
Information
Technology

Others

Other Comments

May 2016

Role/Occupation
Tobacco Program Manager
Chief Experience Officer/ Director of Patient Experience
Chief Population Health Manager/Officer
Chief Strategy Officer
Transformation Officer
VP of Brand Management
VP of Cost Containment
Business Intelligence Data Analyst
Clinical Health Informatics Business Specialists
Clinical IT
Cybersecurity Specialists
EHR Analyst (EPIC Beaker (Lab) & EPIC Radiant (Radiology))
Health Data Analysts
Health Informaticist/ Informatics/Informatics Analysts
Medical Coders
Medical Scribes
Revenue Cycle Analyst/Coordinator
Account Care Consultants (at table with stakeholders building future
models)
Front Desk Representatives/ Schedulers
Film Library Clerks
Patient Access Representatives
Patient Engagement Officer
Patient Experience Coordinator
Physician Representative
Public Members
• The nursing profession is constantly changing for instance there was a
time when a Licensed Practical Nurse could do what a Registered Nurse
is now doing but currently LPN's are limited to their specialty training.
• I am seeing more desire to designate more individuals to prescribe,
direct care...such as from physicians to ARNPs. There appears to be less
desire to provide hands on care by professionals, leaving care to
individuals without necessary training.
• Expertise on the coding, billing and operations side of the business for
Revenue Cycle operations.
• Computer literacy is now needed in jobs that did not require it in the
past, especially in healthcare as a result of electronic medical record
keeping. As the population ages we should see more "emerging
occupations" like "home" healthcare.
• With the implementation of ICD 10 and additional requirements
imposed by Medicare and other insurance providers, there is an
increased need for nurses that have the ability to work with physicians
to improve their documentation.
• Various titles being applied to individuals providing "non-medical" care,
most often associated with "personal care aides or homemaker
companions".
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Question 2: From your perspective, what are the critical facilitators and barriers
to emerging/evolving roles and occupations in the state of Florida?
(Select all that apply)
Facilitators and barriers to emerging/evolving roles & occupations in
the state of Florida

New healthcare delivery settings
Regulatory incentives or mandates
Legislative incentives or mandates
Patient perception, expectation, and experience
Persistent or pending health professional shortages
Increasing patient needs/case complexity
Technology adoption and scientific development
Demographic shift
Other

22
22

19
19
18
18
17
11
5
0

5

10

15

20

25

Other Facilitators or Barriers
1. Difficulty in adding any new content in nursing curriculum or even in their clinical experiences.
2. Reimbursement.
3. In some fields - not necessary.
4. Aging population, availability of training for re-tooling of the available skill sets.
5. The entrenchment of the status quo, [institutional] or otherwise, and the reluctance to
change/adapt.

May 2016
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Question 3: What do you think are skillsets or competencies necessary for these
emerging/evolving roles and occupations?
Competency/Skill Deficiency

Count

Computer literacy/basic computer skills/systems navigation

14

Analytical thinking/skills

3

Critical thinking

Customer service

Cross cultural competency/diversity
Effective communication
Leadership

Analytical skills to troubleshoot, identifying and resolving data quality and
reporting issues
Electronic medical records
Empathy and compassion
LEAN techniques

Multi lingual abilities
People skills
Teamwork

Sharing of information/privacy and security

Business rules and corresponding terminology or business etiquette

10
4
3
3
3
2
2
2
2
2
2
2
2
2

Other Comments listed once (categorized)
Education
Advanced degree
College educated
Higher education in sciences and math
Knowledge Health policy
Areas
ICD-10 coding
Large revenue cycle operations for large hospitals
Overall health system knowledge- especially payer's side, cost/benefit of delivery
models
Personal
Ability to learn quickly as regulatory changes and technology advances
Qualities
Ethics
Integrity and honesty
Logical thought processes
Mindfulness and emotional intelligence
Resources
Broader access to training and instruction for home health care - change the setting
On the job training sites
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Skills or
Experience

Community health mindset
Coordination of an interprofessional team
Data entry accuracy
EMR proficiency
Experience with dealing with the mentally ill
High functioning in meticulous laboratory manual skills
Increased knowledge of healthcare resources outside of current setting
Interview techniques for providers
Multitasking
Organizational skills
Patient experience
Soft skills
Strategic thinking
Technical skills
Understanding of regulations
Understanding pertinent data architecture
Other Suggestions

•
•
•
•
•

•

May 2016

Motivational interviewing, behavior activation, treating-to-target, communication, and
referrals using EHR, empowering patients for self-management.
Attitude towards profession; Professional boundary; Overcoming objection
Knowledge of the "star ratings" and how all involved in the medical community can be
affected.
Background education and institutional memory.
Emerging – Community Paramedic - applying paramedic protocols to chronic disease.
Maintenance instead of acute illness; Community Health Worker (CHW)- health literacy for
the CHW and health training techniques for patients. Evolving - prescription assistance, end
of life / CCM CPT codes.
It varies based on the specific role! Some of the emerging occupations are entry-level
positions and some are "C Suite" level positions requiring significantly different skills,
experiences, training, etc.
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Question 4: Where do you anticipate gaps in educational programs or job
certifications for these emerging/evolving roles and occupations?
Educational Programs
Availability &
1.
Sufficiency
2.
3.
4.
5.
6.
7.

8.
9.

Quality &
Currency

Suggested
Content

10.
1.
2.
3.
1.
2.
3.

4.

5.
Job Certifications

May 2016

(categorized)
There does not seem to be any local educational institutions that instruct in
these fields.
I do not believe we have sufficient training or training sites.
Lack of teachers, resources, and funding.
There are no formalized certificate or degree programs for some of the
emerging/evolving occupations and roles. There are multiple definitions or
characterizations of some the roles.
Educational programs across the whole medical spectrum...i.e. physicians,
dentists, advanced practice nurses, nurses, pharmacists, pharmacy
technicians, physician assistants, etc. on "boundaries" w/respect to "state
practice acts".
Not enough nursing programs, basic skills training.
Not many educational programs are offering training for many of these
emerging occupations.
Being able to keep up with the demand or need of health care services and
professionals.
Community paramedicine schools exist in at least one other state and could
be a model for FL.
Establish curriculum framework for any new program of study that
emerges.
Just in a simple lack of quality training and education programs that provide
practical, up-to-date information and experience.
Inflexibility in changing established curriculum.
Inadequate education programs to generate enough high quality graduates
eligible for national certification (via Board examination) both at the
community college and university levels.
MAs need training in new areas as they are the staffing now for these areas
in many medical offices (chronic disease services).
Customer service; ICD - 10 Code Schooling; financing for insurance
payments/plan set up.
Cybersecurity Population Health Management, Soft skills (e.g. active
listening, coaching techniques, customer service).
Managed/alternate delivery model knowledge, patient education and
influence of behavioral outcomes.
Specialty skills such as knowledge of ETL (SSIS), OLAP (SSAS), and OLAP
[Businesss Intelligence/Analytical] tools such as Qlik View, Tableau,
PowerPivot/Powerview, etc.

1. CHW [Community Health Worker] certification is coming.
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Other Comments
•
•
•
•
•
•
•
•
•
•

Too soon to know.
As we broaden the definition of a healthcare worker the clear lines of what can be done by
certain individuals will undoubtedly be challenged and blurred. We should expect that and
educate to that reality.
Lack of clarity on how public and community health professionals can be used to improve
health outcomes through education, policy, prevention, and screenings.
Regulatory and legislative agendas need to synchronize so the caregiver is trained and
empowered to discuss health issues such as end of life without fear of regulatory and
litigation concerns.
It is difficult to determine; our spend is currently high for known positions however we need
to start looking at the pipeline to determine what our future needs will look like such as home
health providers.
Willingness to do the job for the likely low pay
Willingness to learn and adopt to new concepts. Keeping up with technology. Constant
education using different approaches.
Years ago, it was more difficult to become a nurse and then a nursing shortage happened and
made things easier because of need. Now there are ample nurses and the schools continue to
graduate Registered Nurses that feel most jobs are beneath them.
Word of mouth since advertising is expensive.
Unknown
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Question 5: Other comments or descriptions for these emerging/evolving roles and
occupations?
•
•

•
•
•
•
•

•

•

Anything that can be done to empower patients to be better stewards for their own health is
critical.
Critical to drive interdependent partnerships between academia (high school and
college/technical) and the business community (payers, delivery, suppliers, and employee
benefits groups) to achieve cost and delivery outcomes.
Provide more funding and resources to local community, businesses and schools.
Front Desk personnel in outpatient facilities need to be skilled in many different areas,
Finance, database entry, HIPAA, sensitivity, customer service and bilingual languages.
Roles needed for improving chronic disease management in primary care but hard to recruit
nurses to these roles
Shortage is both acute and appears to extend well into the future as current professionals
retire.
We talk a lot about technology needs but I believe that most healthcare workers are very proficient
with their smart phones, so the greater need is the healthcare sectors catching up with the
technology curve and instituting the technology
With professions like dentistry in Florida - there is no shortage of dentists. It's maldistribution.
New providers are no more likely to go to areas where dentists are in demand than a dentist
without sufficient funding.
I am aware of these emerging occupations through my professional service at the national level, so
I am not aware of healthcare providers within Florida utilizing many of the emerging occupations
that I listed.
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Appendix B: Glossary of Emerging or Evolving Occupations
Healthcare Executive Roles listed separately from page 40
Applied Clinical Informaticist
See Clinical Health Informatics Business Specialists

Behavioral Health Specialist
Identifies, triages, and manages patients as part of a primary care team; provides skill training
through psychoeducation and patient education strategies. Develops specific behavioral change
plans for patients and behavioral health protocols for target populations.

Bioinformatics 49
An emerging, rapidly expanding scientific discipline that addresses problems related to the
collection, processing, analysis, and retrieval of data on the structure and function of biological
systems. The following fields are closely related 50:
•

•
•
•
•
•
•

•
•
•

Cheminformatics: Transform data into information into knowledge to make good
decisions faster in the field of drug lead identification and optimization.
Comparative genomics: The study of the human genome by comparisons with model
organisms
Computational Biology: To study biological, behavioral, and social systems through the
application of theoretical methods, mathematical modeling, and computational techniques
Genomics: To analyze the entire genome of a species.
Mathematical Biology: To tackle biological problems with theoretical methods
Pharmacoinformatics: To study the aspects of bioinformatics dealing with drug discovery.
Medical informatics/ biomedical informatics: An interdisciplinary field that studies and
pursues the effective uses of biomedical data, information, and knowledge for scientific
inquiry, problem solving, and decision making, motivated by efforts to improve human
health.
Pharmacogenetics: To study how the actions of and reactions to pharmaceuticals vary
with the patient's genes
Pharmacogenomics: To predict the effect of a drug individual patients (drug targeting)
Proteomics: To study structure, location, and function of protein and identification and
classification of all proteins that is involved in a cell, tissue, organ that can be studied in
order to provide accurate and comprehensive data about that system.

Bioinformatician
Bioinformaticist
Bioinformatics Analyst/Scientist/Specialist

Conducts research using computational methods and scientific reasoning to predict the structure
and function of newly discovered protein sequences. Designs and develops tools (e.g. databases,
programs and algorithms) to analyze genomic data.
Care Coordinator
Helps patients manage their care by deliberately connecting them to needed doctors, specialists
and other medical resources (i.e. nutritionists, social workers etc.). They often keep track of
May 2016
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medications, diet, and exercise. Registered Nurses or Advanced Practice Registered Nurses who
have completed evidence based training.

Certified Chiropractic Physician’s Assistant
Works under the indirect supervision of a chiropractic physician or physicians and conducts initial
examinations, case history discussions, and therapeutic procedures (except manipulations and
adjustments) as a licensed graduate of an approved program.

Certified Medical Assistant
Credentialed medical assistant (CMA) that must graduate from an accredited post-secondary
program and is recertified in five year intervals. Clinical competencies for the CMA include patient
care, specimen collection (including venipuncture) and diagnostic testing (electrocardiography,
respiratory testing, and Clinical Laboratory Improvement Amendments (CLIA) waived tests – urine,
blood, chemistry, immunology, and microbiology). The CMA curriculum also includes topics to
prepare the CMA to serve as the communication liaison between the clinician and patient.
Clinical Documentation Specialist
Applies a blend of knowledge from anatomy and physiology, pathophysiology, and pharmacology;
knowledge of official medical coding guidelines, healthcare finance to analyze and benchmark
clinical documentation program performance. Works with large hospitals and healthcare facilities
to help maintain proper records, as well as provide primary healthcare providers with easy access
to any needed documents.

Clinical Health Informatics Business Specialists
Clinical Informaticist
Applied Clinical Informaticist
Operational Informatics
Applies informatics and information technology to healthcare services delivery; combining the
skills of a registered nurse with IT technician, and assist clinical staff with IT systems, data
interpretation, and patient records management.
Clinical informatics includes a wide range of topics from clinical decision support to visual images
(e.g. radiological, pathological, dermatological, ophthalmological, etc.); from clinical documentation
to provider order entry systems; and from system design to system implementation and adoption
issues.

Community Dental Health Coordinator
Enables people in underserved communities to manage their oral health by focusing on oral health
education and disease prevention. CDHCs are typically recruited from the same types of
communities in which they will serve, often the actual communities in which they grew up. This all
but eliminates cultural, language, and other barriers that might otherwise reduce their
effectiveness. Their connections to the communities help establish trust and make them role
models. When disease requires treatment, the CDHC can link patients with dentists who can
provide that treatment, and can help obtain other services—such as childcare or transportation—
that patients may need in order to receive care.
Community Health Advisor/Advocate/Representative/Worker
Lay Health Worker
Patient Outreach Worker
Peer Advisor/ Peer Health Educator
Promotores de Salud
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Facilitates access to services and improve the quality and cultural competence of service delivery
via this frontline public health worker who is a trusted member of and/or has an unusually close
understanding of the community served. This trusting relationship enables the worker to serve as a
liaison/link/intermediary between health/social services and the community.
Community Paramedic
Fills a gap in rural areas that either have limited primary care services or lack them entirely (or
long travel times to nearest facility) by providing care for patients at home or in other non-urgent
settings outside of a hospital under the supervision of a physician or advanced practice provider.
Community paramedics also serve in urban areas by ensuring health needs are met by other means
for those patients who would frequently seek care in the emergency care system.

Cybersecurity Specialist 51
Detects and protects computer systems (hardware, software, peripherals, and mobile devices) and
data from vulnerabilities from malicious access with intent to destroy, steal, or threaten sensitive
information, or disrupt service delivery. A credential is available (CISSP) but healthcare
professionals must also have skills relevant to healthcare (e.g. GAAP, HIPAA, and HITECH).

Electronic Health Records (EHR) Analyst
Analyzes patient care information in the Electronic Health Record (EHR) and works collaboratively
to resolve identified problems and facilitate corrections to the EHR. Provides end-user training and
develops documentation in HIM Section. Assists with EHR compliance with Joint Commission and
all levels of regulatory guidelines.
Exercise Physiologist
Creates exercise and wellness programs for individuals with chronic disease in locations varying
from health/sports medicine clinics to hospital to corporate wellness programs.

Genetics Counselor
Helps patients to understand how their genomic variation affects their health and family planning,
by explaining what testing may or may not reveal. The role combines biology with psychology.
Health & Wellness Coordinator
Supports the overall direction and development of the Health and Wellness programs for
employees, including incentive/motivational programs. Conducts health promotion activities
including seminars, lectures, and workshops addressing a variety of health and wellness topics
including nutritional topics, time and stress management, and relaxation techniques. Facilitates
fitness assessments and orientations to gym equipment, providing personal training, nutritional
advice, and workout plans.
Health Coach/Concierge
Motivates patients to achieve their health goals through lifestyle and behavior changes.

Health Data Analyst
Collects, analyzes, and interprets health care quality data to support quality improvement
initiatives and regulatory reporting requirements.

Health Educator
Provides and manages health education programs that help individuals, families, and their
communities maximize and maintain healthy lifestyles. Collects and analyzes data to identify
May 2016

Page 35 of 44

Emerging & Evolving Roles and Occupations in FL

community needs prior to planning, implementing, monitoring, and evaluating programs designed
to encourage healthy lifestyles, policies, and environments. May serve as resource to assist
individuals, other health professionals, or the community, and may administer fiscal resources for
health education programs.

Health Informaticist
Health Informatics Analyst
Designs and develops information systems and applications that improve quality, effectiveness, and
efficiency of health care services delivery, management, and planning.
Health Information Technician
See Medical Coder

Health Planner
Appraises the health needs of certain populations and communities, analyze and evaluate programs
and policies, and use this information to develop plans to carry out public health objectives. May
conduct research projects and investigative studies, compile and document data and information,
and develop recommendations and reports related to certain issues.
Health Promotions Manager/Specialist
Plans and implements evidence-based health promotion strategies and initiatives. Works with
health promotion and informatics team to assess population-based priorities and strategies;
analyze, determine and communicate priority needs; and ensure the development and
implementation of measurable and practical strategies. Foster local partnerships to engage key
decision-makers and generate sustainable outcomes.

Lay Health Worker
See Community Health Advisor

Managed Care- Pharmacist 52
Ensures that medications are used appropriately to improve patient health. In addition to
distributing and dispensing drugs, this pharmacist also has a role in patient safety initiatives,
clinical program development, communications with patients and prescribers, drug benefit plan
design, and business and cost management.

Medical Coder (ICD-10)
Medical Records and Health Information Technician
Health Information Technician
Reviews medical records and assigns the latest codes to diagnoses and procedures so facilities can
bill payers and receive correct reimbursements.
Medical Scribe
Charts encounters between medical practitioners and patients in real-time and organizes the
healthcare data to maximize the efficiency and productivity of clinical care.

Medical Laboratory Technologist
Conduct tests and procedures ordered by healthcare personnel, but the lab tests and procedures
tend to be more complicated than the ones medical technicians perform. They also have a tendency
to specialize and work in places like blood banks and microbiology labs.
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Medical Physicist
Consults with physicians colleagues in radiation oncology and nuclear medicine departments to
plan treatments patient treatments and accurately measure radiation output from radiation
sources. Investigates related equipment performance and quality control in imaging systems,
designs radiation installations and control of radiation hazards. Assists with development of new
instrumentation and technology for use in diagnostic radiology including: magnetic and electrooptical storage devices for the manipulation of x-ray images, quantitative analysis of both static and
dynamic images using digital computer techniques, radiation methods for the analysis of tissue, and
CT and MRI.
Mental Health Specialist
See Behavioral Health Specialist

Molecular Biology Technologist
Conducts experiments using specialized equipment, analyze data, and record results. This
technologist must have experience in general molecular biology techniques including DNA/RNA
extraction, modification, polymerase chain reaction (PCR), high throughput automation of RNA and
DNA, transformation, clone selection, and propagation.
Operational Informatics
See Clinical Health Informatics Business Specialists

Patient Access Representative (Front Desk Representative)
Enrolls new patients and provides information about the facility and its policies. Is the first
administrative point of contact with the facility, and processes information for admission,
transition, and insurance billing.

Patient Advocate/Liaison
Facilitates patient and family health and treatment activities between all involved parties (facilities,
insurance companies, etc.). They serve as an information resource and work in partnership the
healthcare organization with the community. They are usually (but not always) a licensed clinical
professional and often focus on specific populations and diagnoses.
Patient Engagement Officer
Facilitates the inclusion of patients in the development of new products and services.

Patient Experience Coordinator
Works to improve patient satisfaction by improving interactions with patients and potential
patients, including access to online tools, records, and other information (Also see Chief Experience
Officer).
Patient Navigator
See Patient Advocate

Patient Outreach Worker
See Community Health Advisor
Patient Representative
See Patient Advocate
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Patient Care Technician/Primary Care Technician
Works remotely, under the online supervision of primary care physicians or nurse practitioners
(NPs), and trained and equipped to manage stable chronic disease patients, treat minor illnesses
and injuries, and provide basic preventive services. Suggested to employ a community recruitment
model (See community health workers and community dental health coordinator) and deployed in
underserved neighborhoods and communities to reduce emergency room usage, decrease
preventable hospitalizations, and in the end, delay disease progression and complexity.
Peer Advisor/ Peer Health Educator
See Community Health Advisor
Physician Liaison
Physician Representative
Physician Relations Manager
Develops the relationship and maintain communications between physicians and the healthcare
organization/healthcare system to maintain and grow the patient base.
Promotores de Salud
See Community Health Advisor

Revenue Cycle Analyst/Coordinator
Works closely with different functional units (including billing, charge capture, coding, edit/denial
management, and/or self-pay management) and analyzes data to assist revenue cycle leaders in
revenue management. Captures key performance indicators and other suggestions for
improvement and decision support.

Rural Health Care Coordinator
Provides care coordination services while compensating for the challenges of the rural
communities (long travel distances, low health literacy, limited food and pharmacy options, unmet
healthcare needs etc.). Also see Care Coordinator.

Transitional Care Coordinator
Helps patients move through different levels and types of care at different facilities, ensures that
doctors, therapists and other caregivers have the information necessary to deliver care to the
patient. Some programs have care transition teams that pair a nurse with a social worker, while
others recruit a nurse who also has a social work degree. The New York Academy of Medicine
recommends that care transition coordinators have at least a bachelor’s degree in nursing,
gerontology, public health, or social work. Alternatively, a coordinator could have a bachelor’s degree
in psychology, sociology or a related field and two years’ experience in public or private social service,
preferably in a health-care setting. Advanced degrees, such as a registered nurse or a master’s degree
in social work, are also desirable.
Telehealth-trained physician, nurse practitioner/physician assistant/physical therapist, or
registered nurse
Trained in skills to correctly diagnose, treat and consult with patients, and provide sustained care,
using interactive technologies within their respective scope of practice.
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Glossary of Evolving Healthcare Executive Roles
Chief Clinical Transformation Officer
Acts as the administrative leader across a broad range of transformation initiatives, and often
shares joint responsibility for clinical transformation with a high-profile physician leader.

Chief Data [Analytics] Officer
Manages data and leverages analytics tools to improve care, enhance profitability, increase
engagement, and focus research—the ideal CDO has both industry expertise and a decade or more
of experience in data analytics.

Chief Experience Officer/ VP or Director Patient Experience
Responsible for the strategy guiding the “user experience” of the organization, including the user
interface design of products and services and might include oversight of communications with the
organization and its various stakeholders such as: marketing communications, community
relations, internal/HR relations, investor relations. This officer has ultimate responsibility for
executing the patient experience mission to ensure positive interactions, improve patient
satisfaction, and improve metrics such as CMS Hospital Consumer Assessment of Healthcare
Providers and Systems (HCAHPS) survey.
Chief Health Information Officer
Similar to the Chief Data Officer, the CHIO tackles the interoperability problem between the
different information systems enterprise-wide and centralizes control of the data to leverage the
information for population health initiatives and improved health outcomes.
Chief Medical Informatics Officer/Director of Medical/Health Informatics
Serves as the link between medical and IT departments at a health care organization.

Chief Nursing Information Officer
Similar to the Chief Medical Informatics Officer, serves as liaison between informatics and clinical
departments and advocates for system changes, giving nurses a voice at the senior executive level
on clinical information technology initiatives.
Chief Population Health Manager
Leads the development and implementation of a health system’s population health management
strategy.

Chief Strategy Officer/Director/Manager
Leads the healthcare organization in the development, execution, support, and communication of
long-range strategy.
Head of Technology Innovation
Leads the team responsible for operational and strategic technology leadership in teaching and
learning, business operation and information access.
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VP of Brand Management
Replaces the role of VP Marketing to reflect attention to changing consumer awareness and
preference for a connection with the organization’s social impact and mission. Brand (visual
identity presented – logo, name, graphics - as well as the identity or associations perceived)
becomes a critical aspect of the organizational strategy, cohesively leveraged for social impact.
Brand management is managing the psychological associations of the organizational stakeholders.

VP of Clinical Informatics
Develops plans and strategies for assuring physician and all healthcare providers’ acceptance and
ongoing use of the EMR, and supervises a staff responsible for order set design; Clinical Decision
Support, EMR training, and Clinical Documentation Improvement. Working closely with the entity
Clinical Informaticists, the role demands multiple skill domains including clinical operations,
education, consulting, leadership, technology expertise, performance improvement, patient safety,
and management.

VP of Clinical Transformation
Oversees all health system-wide value improvement activities and efforts including developing and
implementing the population health plan, prioritizing the tactics and providing the leadership to
ensure implementation of the plan. Investigates patient outliers and reduce number of outliers via
improvements in clinical care. Reports to the Chief Clinical Transformation Officer.
VP of Cost Containment
Responsible to address cost containment issues across all operational areas including IT, claims,
clinical functions (Utilization Review and Case Management), bill review, network management,
and finance. The role is an important and highly visible role, both internally and externally to the
healthcare organization.
VP of Medical Management
Coordinates the medical management, quality improvement, and credentialing functions for the
assigned health plan based on, and in support of the company’s strategic plan.
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